
Program day one Program day two

For regular updates visit www.accreditation.org.au

Thursday 23 July Friday 24 July 

10:30	 Morning tea 10:30	 Morning tea

9:00	 Welcome – chaired by Dr Lynn Arnold AO, Chief Executive – Anglicare SA 
	 Tracey Clerke, State Manager – Aged Care Standards and Accreditation Agency Ltd

	� Keeping residents at the centre  
Jim Harrowell AM, Chairman – Aged Care Standards and Accreditation Agency Ltd

	 So much data and so little knowledge! – How to measure what you need to know    
	 Dr Cathy Balding, Director – Qualityworks Pty Ltd (Vic)

	 Integrating and supporting quality approaches in residential aged care    
	 Maree Cameron, Manager, Quality Improvement Unit – Department of Human Services Victoria  

9:00	 Welcome – chaired by Dr Lynn Arnold AO, Chief Executive – Anglicare SA 
	 Tracey Clerke, State Manager – Aged Care Standards and Accreditation Agency Ltd

	 Person-centred care – how do residents define it?   
��	� Greg Adey, General Manager, Residential Services – ACH Group Inc (SA)

	 Improving the quality of care in nursing homes    
	� Professor Henry Brodaty, Professor of Ageing and Mental Health; Director of the Australian Government 

funded Primary Dementia Collaborative Research Centre – University of New South Wales;   
Director, Aged Care Psychiatry and Head of the Memory Disorders Clinic – Prince of Wales Hospital 

8:00	 Governance and accreditation toolbox

1a Better Practice in Aged 
Care Award winners

Playgroup treasures 
Heather McKibbin, General 
Manager – Bupa Bellarine (Vic) 

Helping care staff to understand 
the person behind their dementia 
symptoms 
Jenny Garlick, Registered Nurse 
and Manager Montgomery Wing, 
Peter Cosgrove House – RSL 
LifeCare	

1b Restraint: what is legal  
and how can it be minimised?

Within the limits: legal 
boundaries around restraint 
Linda Starr, Associate Professor, 
School of Nursing and Midwifery 
Flinders University (SA)

Physical restraint reduction with a 
focus on the use of technology  
Jacqueline West, Education 
Clinical Support, John and Helen 
Robinson Nursing Home – The 
Uniting Church in Australia 
Property Trust NSW	

1c Performance measuring 
and monitoring

Following the trend – what 
do you do with performance 
measurement? 
Victoria Crawford, General 
Manager Accreditation, Aged 
Care Standards and Accreditation 
Agency Ltd

Drug Use Evaluation (DUE) in 
aged care homes 
Aine Heaney, Education and 
Quality Assurance Officer – 
National Prescribing Service; 
Ann Knevitt, Director of Nursing, 
Lulworth House – St. Lukes

3a Behaviour as 
communication

Are psychotropic drugs the 
answer to managing behaviours 
Ronalda Cowcher, Nurse Manager, 
Simpkin House – Bendigo Health 
Care Group (Vic)

Behaviour as communication: 
reading the message and 
responding effectively 
Professor Elizabeth Beattie, 
Director, Dementia Collaborative 
Research Centre – Queensland 
University of Technology (Qld)

3b Using IT to improve 
resident outcomes

Improving resident outcomes 
using clinical IT 
Caroline Lloyd, Manager Clinical 
Services – HealthSolve Pty Ltd; 
Kylie Rumsey, Quality and Care 
Services Coordinator – Padman 
Health Care (SA)

IT projects in aged care 
Lyn Williams, Director, Care 
and Standards Section, Quality 
Policy and Programs Branch 
Office of Aged Care Quality and 
Compliance (ACT)

3c Workshop (Part 1) 

From boardroom to bathroom: 
embedding person-centred care 
Professor Rhonda Nay, Professor 
of Interdisciplinary Aged Care; 
Director, Australian Centre for 
Evidence Based Aged Care – 
La Trobe University/Bundoora 
Extended Care Centre (Vic)

11:00	 Concurrent sessions 11:00	 Concurrent sessions

12:30	 Lunch 12:30	 Lunch

2a Promoting resident 
independence and physical 
function

Physio matters in aged care 
Rik Dawson, Director –  
Agewell Physiotherapy

Changing behaviour through self-
worth and purpose 
Janine Peucker, Activities Officer 
– Moruya Retirement Village, 
Ilawarra Retirement Trust   

	

2b Outsourcing versus 
‘in-house’ services

A perspective on outsourcing 
from a not for profit public 
benevolent Institution 
Chris Hudson, General Manager 
Residential Care –  
Masonic Homes Limited (SA)

A perspective from a provider 
with in-house services 
Kevin Maczkowiack, Business 
Services Manager – Churches of 
Christ Life Care (SA)

2c Effective nutrition and  
oral care

A holistic approach to nutritional 
management within an aged care 
home 
Gillian Shepard, Deputy Director 
of Nursing, Bowden Brae 
Retirement Village – UnitingCare 
Ageing Northern Region 

Better oral health in residential 
care 
Anne Fricker, Project Director; 
Adrienne Lewis, Project Manager 
– South Australian Dental Service; 
Bill Manney, Registered Nurse – 
Baptist Community Services

4a Making life meaningful for 
residents

The beneficial effects of 
aromatherapy products on 
residents 
Jillian Kershaw, Aromatherapy 
Manager – Thompson Health Care

The role of leisure in creating 
meaning in one’s life 
Jacqueline Quirke, Director and 
Administration Manager –  
Redleaf College

4b Maximising staff through 
innovative models

The 4Rs of building and 
maintaining a successful 
workforce 
Catherine Mordaunt, HR Manager 
– Anglican Care (SA)

A mentor model for aged care 
Deborah Moxey, Registered Nurse 
and Senior Educator, Easton Park 
– The Frank Whiddon Masonic 
Homes of NSW	

4c Workshop (Part 2)

From boardroom to bathroom: 
embedding person-centred care 
Professor Rhonda Nay, Professor 
of Interdisciplinary Aged Care; 
Director, Australian Centre for 
Evidence Based Aged Care – 
La Trobe University/Bundoora 
Extended Care Centre (Vic)

1:30	 Concurrent sessions 1:30	 Concurrent sessions

3:00	 Afternoon tea 3:00	 Afternoon tea

3:30	 Investing to improve quality and control costs – chaired by Dr Lynn Arnold AO

	 Achieving business excellence within current constraints 
	 Cynthia Payne, Chief Executive Officer – SummitCare

	 Investing in care to improve life for residents 
	 Dr June Heinrich OAM, Chief Executive Officer – Baptist Community Services (NSW and ACT)

3:30	� It’s all about leadership – person-centred care and profit: can we do both? – chaired by Dr Lynn Arnold AO 
Dr James Grealy, Manager Care and Clinical Governance – The Salvation Army Aged Care Plus (NSW)

5:00	 Networking refreshments 

For further information call us on 1800 728 589
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Speaker information
Jim Harrowell AM

The Chairman will open the 
conference and make preliminary 
comments about the importance 
of the conference topics and how 
these link with quality care and 
accreditation.

Dr Cathy Balding

Measurement is often seen as a dull and 
difficult area of ensuring quality care.  
But it doesn’t need to be! Data becomes 
interesting when it informs improvement 
decisions that are of benefit to residents.  
This session will look at how to identify 
what you need to measure, how to get the 
data you need and what to do with it to 
drive high quality care.

Cynthia Payne

A private providers journey in achieving business 
excellence-great outcomes within current 
constraints. This presentation will outline how 
investing in organisational development produces 
results for residents and improves financial viability.

Dr June Heinrich OAM

Baptist Community Services, not-for-profit 
Christian organisation has long recognised 
that investment in care leads to long term 
gains financially and benefits to residents. This 
presentation will outline initiatives such as staff 
retention strategies, risk management strategies 
and systems development that resulted in tangible 
benefits across the organisation.

Dr James Grealy 

This ‘how to’ session of the conference 
will bring together the conference themes 
and explore how to implement that ‘new 
idea’ in a cost effective way.  It will address 
how to measure the impact of the changes 
you are leading and explore the difference 
between leadership and management. 

Greg Adey 

This presentation will provide a practical 
perspective on how the ACH Group 
implemented person-centred care.  This 
presentation will highlight the key factors 
that led ACH to person-centred care, the 
challenges encountered and how they were 
overcome, the business model and most 
importantly what person-centred care has 
meant for residents.   

Dr Lynn Arnold AO 

As chairperson, Dr Lynn Arnold, Chief 
Executive of Anglicare SA will make links 
and draw out key messages. With his 
vast background and current industry 
experience, he will bring an insightful 
approach to the conference.

Maree Cameron 

Quality systems in organisations need to ‘fit’ 
within the context that they operate so they 
are effective for driving quality outcomes and 
innovation. ‘Beyond Compliance’ is a strategy 
being implemented to support Victorian 
Health Services provide safe high quality care 
in residential services. It includes a focus on 
governance and leadership underpinned by clinical 
risk management and use of quality indicators. 

Professor Rhonda Nay

Does your Board know what person-
centred care is, do you know how to 
measure it, can you sell it to them so they 
commit to making the changes required 
from Boardroom to bathroom? This 
session will challenge those who say ‘we 
do person-centred care’. Come and share 
ideas for embedding it in your workplace.

Professor Henry Brodaty

The media revel in bad news stories about 
nursing homes. Witness the Sun-Herald on 
31st May 2009 and ABC TV’s Four Corners 
on 1st June, 2009. What about some good 
news?  Person Centred Care, the SMILE 
project and the Positive Living in Aged Care 
Awards exemplify innovative programs 
that reduce agitation and improve quality 
of life for people in residential aged care 
homes.
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This registration form is your tax invoice for payment. 

Please return with payment to: 
Better Practice Sydney
Aged Care Standards and Accreditation Agency Ltd 
PO Box 773 Parramatta NSW 2124 
 
Delegate information 
Title		   Given name				  
Family name						    
Preferred name on badge					   
Job title							     
Company or approved provider (if applicable)		

Name of home (if applicable)				  
Mailing address						    
							     
Suburb/Town						    
State				    Postcode		
Telephone						    
Fax				    Mobile			 
Email 							     
Special requirements (eg dietary, mobility) 			 
 
Privacy 

 Do not include me on the participant list 
The Agency may use information we have collected about you to send you material about issues  
we think will be of interest which includes upcoming education and networking events.   
We (or someone nominated by us) may also contact you to invite you to tell us more about your 
experiences, needs and expectations so we can improve our service to you. If you do not want us 
to use your personal information for that purpose, or would like us to update your details, please 
email betterpractice@accreditation.org.au at any time.
 
Registration conditions 
By returning this form you acknowledge that you have read and  
accept the registration information below.
Booking conditions
Registrations cannot be confirmed until full payment is received prior 
to the event. It is recommended that you do not make travel and ac-
commodation arrangements until you have received confirmation.
Cancellation and transfer policy
Aged Care Standards and Accreditation Agency Ltd will not accept 
liability or responsibility for changes to personal or organisational 
circumstances. There are no refunds for non-attendance; however, 
written advice of cancellations will be considered on the following 
conditions:
Cancellation
Cancellations must be received in writing at least 14 days prior to 
the start of the event. A refund will then be processed less a AUD$55 
(incl GST) administration charge.  No refunds will be processed for any 
cancellations received within 14 days prior to the start of the event.	
Transfers
Registration transfers will be accepted if they are advised in writing 
at least five days prior to the start of the event. One transfer per 
participant is permissible at no charge. Subsequent transfers will  
incur an administration fee of AUD$55 (incl GST).

Separate registrations
Each person must be separately registered for one or both days.

Registration information  
(All prices include GST) 
Early bird registration (Register and pay by 10/07/09)

θTwo-day registration   	  $550
θOne-day registration	  $275

	 Attending:     Day 1     or        Day 2 
Standard registration (Register and pay by 17/07/09)

θTwo-day registration   	 $600
θOne-day registration	 $300

	 Attending:     Day 1     or        Day 2 
Concurrent sessions 
Please indicate your preference as seating may be limited.
Day 1 – Thursday 23 July 2009

 1a     1b     1c          2a      2b      2c   
Day 2 – Friday 24 July 2009

 3a     3b     3c/4c          4a      4b 
Networking function 
Thursday 23 July 2009 5-6pm 

 I will be attending 	  I will not be attending 
 
Payment details 
Registration must be accompanied by payment 
Total amount to be paid $                                            

 Cheque/money order is enclosed 
(payable to Aged Care Standards and Accreditation Agency Ltd) 
Cheque number: 						    
Bank: 							     
Branch: 							     
Drawer: 							     
Please debit my credit card as nominated below

 Mastercard 	   VISA	         Amex	  Diners Club 
Card number _ _ _ _ / _ _ _ _ / _ _ _ _ / _ _ _ _ 
Expiry date _ _ / _ _
Cardholder’s name:
Signature
 
Event and registration information 
Event location
Novotel Brighton Beach
Cnr Grand Parade and Princess St, Brighton Le Sands NSW 2216
Tel:	 (02) 9556 5111
Fax:	 (02) 9556 5119
Web:	 www.accorhotels.com.au
Event and registration enquiries
Tel:	 1800 728 589
Fax:	 (02) 9687 0412
Email:	 betterpractice@accreditation.org.au
Website:	 www.accreditation.org.au 
ABN: 64 079 618 652

For further details on event and registration information 
visit www.accreditation.org.au

Registration form and tax invoice

Please print. Forms may be photocopied. You can also register and pay online at www.accreditation.org.au
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Session information
1a – Playgroup treasures
Bupa Bellarine has integrated a 
playgroup into the home thus enabling 
positive intergenerational relationships. 
The playgroup, the Bupa Treasures 
has strengthened our ties with the 
community and has brought fun, laughter 
and spontaneity into the home. This 
presentation identifies the processes used to 
establish and sustain the playgroup.
Helping care staff to understand 
the person behind their dementia 
symptoms
In this project the concept of life-story work 
in dementia care is extended to focus upon 
the benefits of genuine conversations and  
the building of ‘positive connections’ between 
staff and residents. The special needs of older  
people who have lived such interesting lives 
are able to be acknowledged respectfully and  
incorporated into daily conversations with staff.
1b – Within the limits: legal boundaries 
around restraint
This presentation will look at the legal 
boundaries around the use of restraint that 
protects and promotes both residents’ rights 
and health carers’ best practice.
Physical restraint reduction with a 
focus on the use of technology
Staff will and can argue for the use of safety 
devices (restraints) to protect residents 
from harm. Management and staff have 
traditionally found ways to justify restraint 
use by using terms as safety belts. Breaking 
the embedded culture of restraint use 
can be a challenging and unrelenting. 
Uniting Care Ageing – Mayflower Village 
Gerringong has implemented a restraint 
minimisation program using the Joanna 
Briggs Institute Evidence based guidelines 
with great success. With bequest funding 
for the project and a proactive project team, 
restraint use at Mayflower is now a thing of 
the past.  
1c – Following the trend - what do you 
do with performance measurement?
This session focuses on performance 
measurement and monitoring in residential 
aged care homes. How do you identify 
what to measure, when and how? What 
do you do with the information gathered 
from performance measurement and 
monitoring? How does it assist you provide 
better care and services for your residents? 
We’ll look at some case studies and follow 
the trends to identify the problems and 
develop solutions.
Drug Use Evaluation (DUE) in aged care 
homes
Drug use evaluation (DUE) is a form of 
medication use audit. DUE promotes 
optimal drug therapy by monitoring drug 
use through comparisons with specific 
standards. NPS provides the DUE toolkits 
free of charge. The project goal is to 
support improvements in the quality use of 
medicines in aged care homes. 
2a – Physio matters in aged care
Aged care is changing. Residents have 
increased their risk of falls, contractures, 
depression, and decreased mobility and 

independence. The aged care workforce 
is ageing and having increased manual 
handling injuries. Physiotherapy is able to 
provide cost effective programs to maximise 
resident outcomes and prevent staff injuries. 
Physiotherapy matters in aged care.
Changing behaviour through self-
worth and purpose
In an effort to counter an unnecessary 
dependence upon staff, loneliness and 
depression, a voluntary cost-neutral 
sustainable program was put in place that 
encourages residents to exercise their 
dependence and become more actively 
involved in the life and well-being of village 
life. The program has led to many positive 
outcomes, expected and unexpected.
2b – Outsourcing verses ‘in-house’ services
This session focuses on comparing 
outsourced and in-house services. It will 
highlight the key factors to consider in 
making this decision, the advantages 
and disadvantages and the strategic and 
operational implications.
2c – A holistic approach to nutritional 
management within an aged care home
We at Bowden Brae Retirement Village 
acknowledge research highlighting 
issues surrounding weight loss and our 
ageing population. We have developed 
a person-centred approach to nutritional 
management. Some of the key elements are 
ongoing assessment, graphing of weight 
trends, allied health input, menu sampling 
for residents, resident focus groups and 
audit programs monitoring quality.
Better oral health in residential care
The ‘Better oral health in Residential 
Care’ project is an evidence based model 
which involves four key processes; oral 
health assessment, care planning, daily 
oral hygiene and dental treatment using a 
team approach. The education and training 
modules developed through this project will 
be implemented in all Australian residential 
aged care homes by the end of 2010 by 
the Department of Health and Ageing as 
part of its Nursing Home Oral and Dental 
Health Plan. Hear the program developers 
highlight the key processes and explain six 
of the best ways to protect residents’ oral 
health. 
3a – Are psychotropic drugs the answer 
to managing behaviours
The reduction of Psychotropic Medication 
Program is a quality activity undertaken 
at Simpkin House with formal planning, 
assessment, monitoring and evaluation. 
Why do this, quite simply because we care, 
staff would rather see the real person 
behind the mask that psychotropic drugs 
produce. To see the people we care for have 
some joy in their lives. Not difficult, having 
the course to start is often the issue. 
Behaviour as communication: 
reading the message and responding 
effectively
This presentation will use brief vignettes to 
illustrate clear, compassionate and effective 
responses to a selection of behavioural 
communication events within the  

framework of the need-driven behaviour 
model.
3b – Improving resident outcomes 
using clinical IT
This session will explore the journey from 
a paper-based quality care management 
system to an electronic care system, 
highlighting how information systems can 
be used to enhance the care management 
process and improve resident outcomes.
IT projects in aged care
The aged care sector, like any other industry 
and business, recognises that Information 
Technology (IT) can play a positive 
and essential role in everything from 
administration, communication between 
staff, training and development to the 
treatment and care of its residents. The IT 
projects funded in aged care are examining 
ways to improve the quality of aged care 
delivery and communication through the 
use of IT in Australian aged care homes.

4a – The beneficial effects of 
aromatherapy products on residents
A well-established aromatherapy program 
has been running at the Thompson Health 
Care Homes for over five years now. The 
following aspects of the program will 
be discussed in depth. The history of the 
aromatherapy program – how it started 
and how it has changed over the years, the 
role of the Aromatherapist and the various 
programs introduced to benefit residents 
needs such as the sundowners program, the 
sleep program, the palliative care program 
and the pain management program.
The role of leisure in creating meaning 
in one’s life
Leisure is an important element that can 
contribute significantly to the lives of the 
people we work with. This session will 
explore how services can maximise the 
benefits of leisure through thoughtfully 
planned and implemented leisure programs.

4b – The 4Rs strategy of building and 
maintaining a successful workforce
This looks specifically at recruitment, 
retention, recognition/reward and the 
recycling of staff. The strategy has not only 
produced cost savings to the organisation 
but has also had an impact on the 
reduction in the number of recruitment 
advertisements, the need for Agency staff, 
the turnover of staff and subsequently a 
reduction in education and training costs 
associated with new staff. There has also 
been an improvement in the quality of care 
of the residents in that the calibre of staff is 
higher and the residents receive consistency 
of care.
A mentor model for aged care
Mentoring is the new buzz word in human 
resource development. A customised 
mentoring model was implemented to 
meet the pressure filled environment of 
working in the aged care industry. This 
model has developed leadership, team work 
and pride of workmanship into significant 
improvement is in staff satisfaction and staff 
retention.

Early bird registration closes Friday 10 July 2009

Sydney 23-24 July

For further information call us on 1800 728 589

“�Excellent! Excellent!  
Wonderful speakers.  
I always learn so much 
from better practice”

“�Informative, excellent 
organisation and 
good networking 
opportunities”

Better Practice 2009

Quality 
ISO 9001

Quality 
ISO 9001




